
Summary of Actions 
BROAD BEACH GEOLOGICAL HAZARD ABATEMENT DISTRICT 

REGULAR MEETING 
FEBRUARY 10, 2013 

31330 Broad Beach Road 

Remote Participation Location via audio-only teleconference: 
1805 Melhill Way 

Los Angeles, CA 90049 
I. CALL TO ORDER 

Chair Karno called the meeting to order at 9:04 a.m. 

2. ROLL CALL 

PRESENT: Chair Karno, Vice Chair Grossman, Board Member Marquis, and Advisor 
Goss. 

PRESENT VIA REMOTE TELECONFERENCE: Board Members Levitan and Lotman. 

ABSENT: None. 

GRAD STAFF ALSO PRESENT (not Board Members and not subject to Roll Call): 
GRAD Clerk and Treasurer Barbara Hamm, GHAD Engineer Chris Webb, and GHAD Project 
Counsel Ken Ehrlich. 

3. ADOPTION OF AGENDA 

The GRAD Clerk reported that the meeting Agenda was posted at 8:15 a.m. on Thursday 
February 7, 2013 within the boundaries of the GRAD. Board Member Marquis moved, and Vice 
Chair Grossman seconded, the approval of the Agenda. The motion approving the agenda 
passed 5-0 via a roll call vote. 

4. APPROVED SUMMARY OF ACTIONS FROM JANUARY 13, 2013 MEETING 

Board Member Marquis moved, and Vice Chair Grossman seconded, the approval of the 
Summary of Actions from the January 13, 2013. The motion passed 5-0 via a roll call vote. 

5. CEREMONIAL PRESENTATIONS 

None. 

6. CONSENT CALENDAR 

None. 

7. PUBLIC HEARINGS 

None. 

LA 9343661v] 



Broad Beach Geological Hazard Abatement District 
Summary of Actions February 10, 2013 
Page 2 of 7 

8. 	OLD BUSINESS 

a. 	Permitting and Regulatory Process 

The Chair recognized the Project Counsel. 

(i) CCC 

Project Counsel summarized the CCC Coastal Development Permit ("CDP") 
status. Project Counsel stated that the BBGHAD has received another CCC letter describing the 
incomplete status of the BBGHAD's CDP application. Project Counsel asserted that the latest 
"incomplete letter" claims allegedly incomplete items such as engineering information, 
biological analysis, and sand source issues. 

The Chair recognized the Vice Chair, who asserted that the CDP application 
must be completed as quickly as possible and the GHAD Engineer and Project Counsel must 
ensure that the CCC has all necessary application components as quickly as possible. The Chair 
recognized the GHAD Engineer, who stated that a meeting between the GHAD's Engineer and 
the CCC's technical staff would facilitate the completion of the application. The GHAD 
Engineer stated that his staff could be ready to meet with CCC technical staff by the end of the 
week of February 11, 2013. 

The Chair recognized Project Counsel. The Project Counsel proposed that the 
GHAD immediately submit a summary or matrix of the allegedly incomplete CDP application 
items and highlight for the CCC staff the exact documents and/or reports and analysis which 
respond to the CCC's comments. This matrix should facilitate a better understanding by CCC 
staff of the scope and breadth of the BBGHAD's application. Project Counsel further suggested 
that, immediately following the submittal of the proposed matrix, Project Counsel and the 
GRAD Engineer should meet with senior CCC staff members to get a complete and final 
understanding of the allegedly incomplete items and agree on a path forward for the completion 
of the CDP application. The Vice Chair asked if any legitimacy exists in the CCC's position that 
the GHAD's application is incomplete. The GRAD Engineer responded that biological sampling 
from certain of the proposed sand source sites must be completed but that no need exists for such 
testing and analysis if the GHAD chooses to uses an inland sand source. The GHAD Engineer 
volunteered to prepare a matrix of all the issues raised by the CCC and the BBGHAD's position 
on each issue. 

(ii) RWQCB/Army Corps 

Project Counsel reported that the RWQCB is awaiting the final APTR and sand 
source analysis before completing its Section 401/404 Water Quality Certification. The GHAD 
Engineer reported that the GHAD has fulfilled all of the Army Corps' data requests to date. The 
GHAD Engineer reported that it has scheduled a meeting with Army Corps staff to discuss the 
chemical analysis of Calleguas Creek sand. Project Counsel interjected that such a meeting 
should not be necessary as the GRAD is no longer considering Calleguas Creek as a sand source 
due to, among other reasons, heavy metal and other contamination found in most of the subject 
sand. 
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(ii) SLC 

The Chair recognized Board Member Marquis. Board Member Marquis stated 
that the SLC's Analysis of Public Trust Resources ("APTR") is stalled due to the uncertainty 
concerning the GHAD's proposed sand source(s) and the BBGHAD's desire to add newly 
developed sand sources to the APTR. Board Member Marquis reported that the GHAD Engineer 
has estimated the necessary APTR modifications should take four (4) months at an approximate 
cost of $100,000. The Vice Chair questioned the need to evaluate a multitude of sand sources. 
Board Member Marquis responded that multiple sand sources are needed to maximize the 
likelihood of permitting the project, and the varying and different impacts associated with each 
particular sand source. The Chair asked the Project Counsel and Board Member Marquis for 
their best estimates of the chances of success of using Dockweiler sand owned by City of Los 
Angeles. Project Counsel responded that a better than fifty percent (50%) chance exists of 
success with the City of Los Angeles and a likely timeline for such approval of six (6) to eight 
(8) months. Board Member Marquis expressed that he was less optimistic on the likelihood of 
success and the timing for approval of Dockweiler sand. The Vice Chair stated that, if 
permitting and budgeting issues continue, the GHAD may seek to consider an alternative project 
of installing a sea wall or other shoreline protective device seaward of those homes which do not 
currently have sea walls, foregoing beach nourishment, and paying monetary mitigation. 

(iii) Sand Sources 

Project Counsel introduced Dave Hummel, retained as a subconsultant of the 
GHAD Engineer to develop additional sand source alternatives for the BBGHAD. Project 
Counsel explained that Mr. Hummel has more than thirty years experience as an executive in the 
sand and gravel business in California, and has completed business transactions in this industry 
on a national and international basis. 

Mr. Hummel then presented his initial findings on additional sand sources. Mr. 
Hummel asserted that he began discussions with multiple potential sand sources using the 
GHAD's existing sand specification. Mr. Hummel explained that local sources exist to meet the 
GHAD's sand needs, the most economical is using truck-delivered sand from the CEMEX quarry 
in the Moorpark area. Mr. Hummers cost estimates do not include sand placement - i.e. the cost 
of placing the sand in the project configuration of beach and dune from either truck or water 
borne sand sources. 

Mr. Hummel summarized the primary viable alternatives as follows: 

CEMEX/Moorpark:  

600,000 cubic yards; 5,000 tons per day delivery by truck. Depending on 
the yield of sand per cubic yard, the price for the sand varies between 
$19.90 and $22.00 per cubic yard, which would total approximately $11.9-
13.4 million for 600,000 cubic yards. 

Water-Borne Sources: 

In the event that trucking may prove too intrusive or impactful, multiple 
water borne sources of sand exist beyond Santa Monica Bay. For 
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example, Mr. Hummel mentioned that barges from the Port of Ensenada, 
Mexico could deliver approximately 35,000 cubic yards of sand per month 
to Broad Beach and Panamex class ships could deliver even more 
quantities in less time. For example, a project using 200,000 cubic yards 
of Mexican sand transported by barge and 400,000 cubic yards from the 
CEMEX Moorpark facility would yield a cost of between $21.39 and 
$23.96 per cubic yard, or $12.8 million - $14.4 million for the total 
volume. Mr. Hummel asserted that the costs of Mexican sand could be 
reduced by up to $2.50 per cubic yard if we could arrange for customs 
clearance off of Broad Beach instead of clearing customs in either the Port 
of Long Beach or the Port of Los Angeles. 

Compressed Water-Borne and Trucking Option: 

In the event that BBGHAD chooses to achieve sand delivery over a two 
month period, the costs of using 300,000 cubic yards of Mexican sand and 
300,000 cubic yards of CEMEX Moorpark sand would be between $24.18 
and $26.11 per cubic yard, or a total sand cost of $14.5-$15.6 million. Mr. 
Hummel specified that other, more expensive options exist which would 
yield a more compressed sand delivery schedule from more varied 
sources, and Mr. Hummel referred the Board to his sand source matrix 
(attached to the February 2013 Board Packet). 

GHAD Engineer Estimate for Sand Placement Costs: 

The GHAD Engineer estimated sand placement costs at between $5.00 and $6.00 
per cubic yard, or approximately $3 million to $3.5 million for the entire project. 

The Chair thanked Mr. Hummel for his presentation, and solicited additional 
comment from Board Members_ The Chair recognized the Vice Chair, who stated that the truck 
trips likely generated by delivering Moorpark sand and using no other sand delivery method may 
prove too impactful for permitting purposes. The Chair recognized Advisor Goss, who asserted 
that trucking remains a viable option and could be scheduled at night and other "off peak" times 
to mitigate impacts. The Chair recognized Board Member Lotman, who stated that too much 
truck traffic over too long a period of time may prevent permitting of the Project. 

The Chair asserted that the quest for sand has proven elusive as Ventura Harbor 
has proven not to be viable, Dockweiler has significant political consequences, and massive 
amounts of truck trips from Moorpark could be problematic. To the extent that the costs of any 
of the options presented by Mr. Hummel exceed the GHAD's current assessment limit, the Chair 
asserted his opposition to increasing the GHAD's assessment limit at the present time. The Chair 
also stated that the GHAD does not appear to be at a decision point for Dockweiler, Mexican, or 
Moorpark sand. The Chair also concurred with Board Member Marquis's position that the APTR 
should be supplemented or amended to include the Moorpark, Mexican, and the combination of 
Moorpark and Mexican sand source options. The Chair recognized Advisor Goss, who asserted 
the need for a installation/sand placement cost column in the sand source matrix, and added that 
a 10-15% contingency should be added to the matrix. Mr. Hummel asserted that he would 
further refine and reduce the sand source options for further Board review. 
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The Chair recognized the Vice Chair, who asserted that, due to the relatively high 
quality and low cost of Dockweiler sand, the GHAD should place maximum effort on securing 
the Dockweiler sand from the City of Los Angeles as quickly as possible. Board Member 
Marquis agreed that Dockweiler remains our best option, but also stated his opinion that 
obtaining the right to use Dockweiler sand remains highly speculative in light of the lack of 
progress in the negotiations with the City of Los Angeles. 

Motion: Board Member Marquis moved to direct the GHAD staff to 
undertake the means necessary to provide the appropriate regulatory agencies with sufficient 
information to consider the impacts and other effects associated with the Moorpark, Ensenada, 
and Moorpark/Ensenada combination of sand sources_ The Vice Chair requested Board Member 
Marquis to withdraw his motion and consider a substitute motion for the Board to place with 
Board Member Marquis the discretion to direct the GHAD Project Team to supplement the 
APTR and other agency applications regarding sand source as Board Member Marquis deems 
appropriate. 

The Chair recognized Advisor Goss, who asked for the budget amount for the 
Dockweiler sand. The GHAD Engineer responded that the budget for Dockweiler sand, 
including the 20 percent contingency and anticipated monitoring, is $14.2 million. Advisor Goss 
added that the GHAD is likely over budget for construction of the Project due to sand placement 
and construction costs unless the Dockweiler sand is used. The Chair expressed similar 
concerns. 

Board Member Marquis asserted that he withdraws his original motion and agrees 
to the Vice Chair's substitute motion for the Board to place with Board Member Marquis the 
discretion to direct the GHAD Project Team to supplement the APTR and other pending 
applications as necessary regarding sand source. The Vice Chair seconded the motion. The 
motion passed 5-0 via a roll call vote. (At this time, approximately 11:28 a.m., Board Member 
Levitan left the meeting). 

The Chair recognized Board Member Lotman, who urged the need to 
communicate the current project status with BBGHAD property owners, especially the 
likelihood that the Project will not be in place for summer 2013 and the potential budget issues. 
The Chair agreed with the need to notify GHAD property owners of the current status, and urged 
a no more than one month delay in such communication to allow the GHAD project team 
sufficient time to place maximum effort on securing the Dockweiler sand source. 

b. 	Proposed GHAD.Contracting Policy 

No report. 

9. 	NEW BUSINESS 

a. 	Proposed Moffatt & Nichol Contract Amendment 

The Chair recognized the Project Counsel, who reported that, in response to 
direction from the BBGHAD Board, the GHAD Engineer has agreed to remove all markup for 
subcontractor and subconsultant work commencing after November 1, 2012 and including Tasks 
2 (Field Investigations) through Task 5 (Final Engineering). Commencing with pre-construction, 
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the GHAD Engineer may request to reinstate a 5% markup on such work, subject to further 
negotiation with the BBGHAD. 

Motion: The Chair recognized Board Member Marquis, who moved that the 
BBGHAD adopt the GHAD Engineer's Engineer proposal to: a) remove all markup for 
subcontractor and subconsultant work commencing after November 1, 2012 and including Tasks 
2 (Field Investigations) through Task 5 (Final Engineering), and b) commencing with pre-
construction, request to reinstate a 5% markup on such work, subject to further negotiation with 
the BBGHAD. The Vice Chair seconded the Motion. The Motion passed .4-0 on a roll call vote. 

The Vice Chair asked Project Counsel to review GHAD Engineer invoices with 
the GHAD Engineer to ensure accuracy of the bills and billing time increments. Project Counsel 
agreed to do so. 

10. GHAD BOARD MEMBER REPORTS 

None. 

11. GHAD OFFICER REPORTS 

a. Treasurer Report 

The GHAD Treasurer reported that, as of January 11. 2013, the BBGHAD had 
cash on hand of approximately $132,000. The Treasurer also reported that the BBGHAD 
expects to receive by February 14, 2013 from the County another $323,479 disbursement of 
property tax assessment payments by BBGHAD property owners. 

b. GHAD Manager Report 

None. 

12. PUBLIC COMMENTS: NON-AGENDA ITEMS 

None. 

13. FUTURE MEETING 

The next GHAD Board Meeting will be on March 10, 2013 at 9:00 a.m. at a private 
residence located at 31330 Broad Beach Road with a remote teleconference location. The Chair 
also mentioned that the following GHAD Board Meeting will likely be on April 7, 2013 at 9:00 
a.m. at the same private residence. 
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14. ADJOURNMENT 

The Chair reco gnized Board Member Marquis, who moved to adjourn. The Vice 
Chair seconded the motion. The motion passed 4-0 on a roll call vote. The meetin g  adjourned at 
1 

nfi,  5 Qi/v 
Approved and adopted b y  the Broad Beach GHAD 
Board on March  I 0  , 2013. 

5 -  
NORTON KARNO, Chair 

 

  

ATTEST: 

6641-4- 
BARBARA HAMM, GHAD Clerk 
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